
 
 

Welcome to RISE Up 
 
 
1. Retail Industry Overview

 
 

 
 
 

 
 

 

2. Retail Operations

9

1.1 Welcome to Retail  
 
Objectives ...................................................................................................
The Business of Retail ............................................................................
Exercise 1: How Many Retailers Can You Name? ..........................
New Ways to Shop ..................................................................................
The Retail Ecosystem .............................................................................
Exercise 2: Multichannel or Omnichannel? .....................................
Exercise 3: Retail Channels - How Do You Buy?............................
The Impact of Technology ....................................................................
Types of Retail Ownership ...................................................................
Distribution Channels ............................................................................. 
The Economic Impact of Retail ..........................................................
Quality Customer Service: The Cornerstone of Retail ...............
How to Provide Quality Customer Service ....................................
Knowledge Check .................................................................................... 
 
 
1.2 Retail Operations Overview 
 
Objectives ................................................................................................... 
What Are Retail Operations? ...............................................................
Teams ...........................................................................................................
Inventory ..................................................................................................... 
Marketing .................................................................................................... 
Technology & Tools ................................................................................. 
Financials ....................................................................................................
Exercise 4: Retail Operations Write-Up .......................................... 
Competitors ............................................................................................... 
Exercise 5: Identify the Competitor Type ....................................... 
Knowledge Check ....................................................................................

 

2.1 Inventory Management  
 
Objectives ................................................................................................... 
Inventory Basics .......................................................................................
Exercise 6: Inventory Tracking ............................................................ 
Supply and Demand ............................................................................... 
The Store Inventory Life Cycle ........................................................... 
Store Employees’ Roles in Inventory Management .................... 
Exercise 7: Inventory Scenarios – What’s the Impact? .............. 
Tracking and Maintaining Inventory .................................................
Conducting Physical Inventory ...........................................................
Knowledge Check .................................................................................... 

11 
 
11 
12
13
14
15
17
18
20
21
22
24
28
29
32

34 
 
34 
35
36
37
38
39
40 
41
42
43
44
 

46 
 
46 
47
48
49
51
53
56
58
59
60

Table Of Contents:
Business of Retail: Operations & Profit



 
 
 
2. Retail Operations

 

2.2 Loss Prevention 
 
Objectives ................................................................................................... 
Profit Preservation ................................................................................... 
External Theft: Shoplifting ...................................................................
Shoplifter Behaviors ...............................................................................
Discouraging Shoplifting through Customer Service ................
Responding to Shoplifting ................................................................... 
Reporting Known Inventory Loss ...................................................... 
Exercise 8: What Should You Do? ..................................................... 
Anti-Theft Measures........................ ........................................................ 
Working with Security Devices ..........................................................
Exercise 9: Retail Store Security ........................................................ 
External Theft: Customer Fraud ......................................................... 
External Theft: Ecommerce Fraud ....................................................
Internal: Employee Theft ....................................................................... 
Internal: Employee Fraud ...................................................................... 
Operational Errors ................................................................................... 
Vendor Fraud ............................................................................................. 
Armed Robberies ..................................................................................... 
Exercise 10: True or False? ....................................................................
Knowledge Check .................................................................................... 
 
 
2.3 Workplace Safety	  
 
Objectives ................................................................................................... 
Exercise 11: Safety Hazards ................................................................... 
Following Workplace Safety Policies and Processes .................
The Occupational Safety and Health Administration (OSHA) 
OSHA Employer Responsibilities ....................................................... 
Additional Workplace Safety Laws and Regulations .................
Exercise 12: Match the Regulation ..................................................... 
Common Safety Problems ................................................................... 
Proper Lifting Techniques .................................................................... 
Hand Washing ........................................................................................... 
Additional Employee Safety Concerns ............................................ 
Exercise 13: Responding to Safety Hazards ................................... 
Following Emergency Procedures .................................................... 
First Aid ....................................................................................................... 
Handling a Workplace Accident ........................................................ 
Handling Major Emergencies .............................................................
Maintaining Accurate Records ........................................................... 
Exercise 14: Safe and Secure Workplace ........................................ 
Exercise 15: Eyewitness Report ..........................................................
Knowledge Check .................................................................................... 
 

62 
 
62 
63
64
65
65
65
66
66
68
69 
69
70
71
71
72
72
74
74
75
76

78 
 
78 
79
80
80
80
81
82
83
84
85 
85
86
87
88
88
89
90
91
92
94

Business of Retail: Operations & Profit



 
 
 
3. Marketing 
    and Merchandising  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. The Retail Profit Model 

3.1 Marketing 
 
Objectives ................................................................................................... 
Cherisa’s Jams ........................................................................................... 
Exercise 16: Brand Marketing .............................................................. 
Marketing Plan Components ...............................................................
Marketing Approaches and Technologies ...................................... 
Exercise 17: Cherisa’s Jams Advertising .......................................... 
Exercise 18: Develop Your Marketing Mix Plan .............................. 
Knowledge Check .................................................................................... 

3.2 Merchandising 
 
Objectives ................................................................................................... 
Organizing and Maintaining Product Storage Areas 
and Supplies ..............................................................................................
Product Storage Needs ......................................................................... 
Locating Product Using an Inventory Management System ...
Exercise 19: Stockroom Organization ...............................................
What Is Visual Merchandising? ...........................................................
Physical Stores: Walkthrough to View .............................................
Exercise 20: Walkthrough (Part I) ..................................................... 
Exercise 21: Walkthrough (Part II) ..................................................... 
Arranging Merchandise ......................................................................... 
Arranging Merchandise when there Are No Planograms ......... 
Exercise 22: Visual Merchandising ..................................................... 
Suggestive Selling through Merchandising ..................................
Exercise 23: Arranging Merchandise ................................................
Maintaining Displays ............................................................................... 
Restocking Displays ................................................................................
Dismantling and Replacing Displays ................................................ 
Exercise 24: Troubleshoot Display Issues ....................................... 
Exercise 25: Visual Merchandising: Your Analysis........................
Exercise 26: Merchandising Wrap-Up ..............................................
Knowledge Check .................................................................................... 
 

4.1 Calculating Profit 
 
Objectives ................................................................................................... 
Financial Results ......................................................................................
Exercise 27: Financial Terms ................................................................ 
Exercise 28: Lemonade Stand ............................................................. 
Calculate Gross Profit and Profit Margin Percentage ................
Lemonade Stand – Batch 1 ................................................................... 
Lemonade Stand – Batch 2 .................................................................. 
Lemonade Stand – Batch 3 .................................................................. 
Exercise 29: You Try It! Calculate Profit............................................
Knowledge Check ....................................................................................

96 
 
96 
97
98
99
104
105
106
108

110 
 
110 

111
111
111
112
114
115
115
116 
117
118 
119
119
120
122
123
123 
124
125 
132
134
 
 
 
136 
 
136 
137
138
139
140
140
140
141 
142
144

Business of Retail: Operations & Profit



 
 
 
4. The Retail Profit Model

5. Building Your Career 

4.2 Understanding the Impact 
 
Objectives ................................................................................................... 
Costs Associated with Retailing ........................................................
Exercise 30: Reduce Operating Expenses .....................................
Determining Product Pricing ............................................................... 
Pricing Strategies ..................................................................................... 
Taking Markdowns ...................................................................................
Exercise 31: Pricing Strategies ............................................................ 
Exercise 32: Putting It All Together – Your Profitable Business 
Knowledge Check .................................................................................... 

 
 
5.1 Finding Your Ideal Retail Job 
 
Objectives ................................................................................................... 
Exploring Retail Jobs ............................................................................. 
Exercise 33: My Ideal Job .....................................................................
What Do You Like to Do? ..................................................................... 
Making Yourself a Good Job Candidate ......................................... 
Managing Your Online Presence ........................................................ 
Crafting an Ideal Resume ..................................................................... 
Resume Checklist ..................................................................................... 
Creating an Elevator Pitch .................................................................... 
Exercise 34: My Job Plan: Elevator Pitch ........................................ 
Finding a Job ............................................................................................. 
Job Description Examples ...................................................................
Exercise 35: Explore Jobs ..................................................................... 
Searching for Jobs Online ....................................................................
Using the NRF Job Board .....................................................................
Exercise 36: Search for Jobs Online ................................................. 
Exercise 37: My Job Plan: Find Three Jobs ..................................
Building Your Network ........................................................................... 
Exercise 38: My Job Plan: My Network .......................................... 
Maintaining Your Network .................................................................... 
Your Network Can Help You Find a Job ......................................... 
Knowledge Check .................................................................................... 

5.2 Getting Your Ideal Job 
 
Objectives ................................................................................................... 
Applying for a Job .................................................................................. 
Parts of an Online Application ............................................................ 
The Interview Process ............................................................................ 
Common Interview Questions ............................................................ 
Exercise 39: My Job Plan: Common Interview Questions ........
Exercise 40: Ask the Right Questions ............................................. 
Exercise 41: Write a Thank-You Note to Your Teacher ...............
Reviewing a Job Offer ...........................................................................
Knowledge Check .................................................................................... 

146 
 
146 
147
148
149
150
151
152
154
156 
 
 

158 
 
158 
159
160
166
166
167
168
169
170
171 
172
172 
174
174
175 
177
177
178
179
179
179
180

182 
 
182
183 
184
185
186
188
190
197 
198
200

Business of Retail: Operations & Profit



 
 
 
5. Building Your Career

 

Congratulations! 
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